
OUTCOME PAYMENT METHOD 
Payment Type Beneficiary Earnings Required After Ticket  

Assignment 
% of PCB* 

 
SSI  

Ticket-Holder 
SSDI  

Ticket-Holder 

Outcome Earnings sufficient for “zero cash benefit” status 67% of respective PCB  Up to 60 payments of 
$377/month 

 Up to 36 payments of 
$657/month 

 Total of Outcome Payments Available $22,620 $23,652 

 

MILESTONE-OUTCOME PAYMENT METHOD 
Payment Beneficiary Earnings Required After Ticket  

Assignment 
% of PCB* 

 
SSI  

Ticket-Holder 
SSDI  

Ticket-Holder 

Phase 1 

Milestone 1 
Milestone 2 
Milestone 3 
Milestone 4 

$335/month x 1 month (50% of Trial Work Period  
month = $670) 
$670/month x 3 months (cumulative) 
$670/month x 6 months (cumulative) 
$670/month x 9 months (cumulative) 

 
120% of SSDI PCB for 

both SSI and SSDI 

$1,177 
$1,177 
$1,177 
$1,177 

$1,177 
$1,177 
$1,177 
$1,177 

Total for Phase 1 $4,708 $4,708 

Phase 2 

Milestones Gross earnings over $940/month (SGA) 36% of respective PCB Up to 18 payments of 
$203/month 

Up to 11 payments of 
$353/month 

Total for Phase  2 $3,654 $3,883 

Total  Phase 1 + 2 Milestone Payments $8,362 $8,591 

Outcome (Milestone payments missed before going to “zero cash benefit” will be given to the EN in a reconciliation payment after 12 Outcome Payments 
have been made.) 

Outcome  
Payments 

Earnings sufficient for “zero cash benefit” status 36% of respective PCB Up to 60 payments of 
$203/month 

Up to 36 payments of 
$353/month 

Total of Outcome Payments Available $12,180 $12,708 

Total of Milestone + Outcome Payments $20,542 $21,299 

*The Payment Calculation Base (PCB) is the national average disability benefit payable under each of the Social Security Administration’s two disability pro-
grams based on Social Security formulas.  Each December the Social Security Administration will calculate two PCBs and post them to its “work” Web site,  
www.socialsecurity.gov/work.  PCB for 2008: $981.17 for SSDI and $563.35 for SSI.  Individual payments have been rounded to the nearest whole dollar. 
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